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1 CUSTOMER SEGMENTS
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2 VALUE PROPOSITION
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3 CHANNELS
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4 GUSTOMER RELATIONSHIP
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5 REVENUE STREAMS
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6 COST STRUCTURE
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PROBLEM-SOLUTION FIT
“THE RIGHT SOLUTION AND OFFERINGS”
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TECHNOLOGY READINESS LEVEL (TRL)

AdAIsUVTs:auAdINWSINUa:lddgsmwuavinalulagmuusunmisisviu avudiduianaduavAds:naudriAgy auasai Llazas:udIUAIS
RVIUNYS:UU Adund:=dnisusaunAisinalulagidus:uu (N1 Srdaviuwasuidngimaasuazinaluladukvuia (adny.) uas
https://www.nasa.gov/directorates/heo/scan/engineering/technology/technology_readiness_level)

o

TRL uwuvtdu 9 s:dau lag uwuvidu 3 ¥ovKkan avu

WUYBIVAISWAOKSD

A1SBLIUCDLUDY
WuydovuddgWuZIU (Product on shelf)
(BaSIC researCh) lﬂUdD\)ﬂ']SV\TC’UU']EiUllUU TRI_ I_EVEL 8'9

(Prototype

TRL LEVEL 1-3 /\ development) j

TRL LEVEL 4-1

20




KMITL
FIGHT £> TOGETHER

TRL LEVEL 1-3

tJusovviudssWwusiu (BASIC RESEARCH)

TRL LEVEL 1

Basic principles
observed and reported
tluaisAaviuaznundiuviu
AlAgddovdviduidouuds

vove@

TRL LEVEL 2

Concept and/or
application formulated
tunisdtAsiItKWanIsAnuY

21Aa TRL 1
ok langisalkuuazulrauls
WWodudukanaisWugiuniv
3ngrmraas ua:inaluladii
Ad1uLdulularksaluadgavls

TRL LEVEL 3

Concept demonstrated
analytically or experimentally
tlunisWwaosuikSaasivaavuudaa

londg55andvl’




KMITL
FIGHTDT“G[THEH TRL LEVEL 4-7
tduvovaiswawurauuuvu (PROTOTYPE DEVELOPMENT)

999

TRL LEVEL 4 TRL LEVEL 5 TRL LEVEL 6 TRL LEVEL 7

Key elements

] Key elements Representative of the Final development version
demonstra.ted 'n demonstrated in relevant deliverable demonstrated in of the deliverable

Iaaboratory enwrxonmfrlt_s environments relevant environments demonstrated in operational
lUumfnclaaqunJa\)U;]uhn tUunisnaaauluanid: tUunisnaaauluanid:ziaguuvu tUunisnaaauluanid:asv lao
n1s “aﬂf”ffn”"mc_',"zv tagsuuvulnalAgvanid:asy (natAgvanid:=asv aireldais lupduauUddgdrSouazavikad
Hangiu Ad I5nadauntyad uasrléwaaiuinniakiv pnyuauUdYedrtSauazavika donld Ao duuuuwaasaun
Palnil?:_wam-:snna?unjf Kangiu Aa 355A1snaaaun wudsrlédwanivinniakiv Fvoildde Ariunls wasunaislgviu
KQDU{]U(‘IP]S “";“;S”}““" (Godialdri1d1lduazasanidov duuuuwaadariidiuals Wasu U dn12:A1SAI1VIUDSY
nvaatuaziigla nd1udGovalsio:Us:andls A1slivIU u dn1d:laguuuy
viuvavaaullikuig {ndiAgvanid:=osy

22



KMITL
FIGHT £> TOGETHER

TRL LEVEL 8-9
tduvovaiswaaksanisisviudaiiiov (PRODUCT ON SHELF

Actual deliverable qualified Operational use of deliverable
through test and demonstration tunisldviundaoagivdatiiov
lUUﬂ'ISNﬁﬂIUS:ﬁUQ“f““ﬂSS” o umsuﬂulumuasvua :Gla0uma
Stuuyavanm ag1vdatliovaius:g:1da1NIKkNIzAN

Wafo WAaAMTNDSY anA1duldua:
gausSulunauniw GWani1sSusav
vuraszu dAaldaniswaauazisviula




FoaT g:ﬁamlm . / / / / / / / / <

Technology Evaluation Canvas

SOLUTION-MARKET FIT
“THE RIGHT MARKET AND STRATEGIES”

3 SOLUTION-
MARKET FIT

A1swi1dunlaandaala
KioalauaznagnsnikuI:adu

24



KMITL
FIGHT £> TOGETHER

Points Of Difference (POD)
inAalulagdnuaanadiv

avnmilkandr/ald $daBo0u
y1luaivisanidunalr/usaas
reneenat uuvuidla»>anlKkudan

keraitwing M

4 DIFFERENTIATE
AND HARD 10 COPY

DIFFERENTIATE AND HARD TO COPY
“"HOW WILL YOU STAY BETTER"

uuaaalv s
adu wa:aan
lasan

Pearinart !i"

cC T v
2o =)

1
Laguuu




KMITL
FIGHT £> TOGETHER

Technology Evaluation Canvas
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